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Executive Summary
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SAYWHAT has historically engaged key policy makers and decision makers in the higher education
structure to inform and influence a raft of policies, programs, and the practice of Sexual
Reproductive Health (SRH) service delivery for students on and off campus through FOCASS - Forum
of College Authorities’ Platform on Students’ Sexual and reproductive health. During the 14" Edition
of the National Students Conference, which was running under the theme “Students Thriving and
Achieving Results - STARs Transforming Health and Education Outcomes” SAYWHAT hosted as one
of the high-level track events a FOCASS meeting on the 5™ of December 2024. Delegates included
the SAYWHAT Secretariat (senior management) and decision-making college authority
representatives such as deans of students, focal persons, and nurses from 47 tertiary institutions in
Zimbabwe.

Objectives for the FOCASS Meetings were: -

i. To give feedback on the progress made by the SAYWHAT on the concerns raised by the focal
persons during the 2023 FOCASS meeting.

ii. To share with college authorities individual project progress and challenges coveting the 2024
programming year.

iii. To input on the SAYWHAT way handbook with a particular focus on addressing working options
on SAYWHAT’s membership drive.

The general shared perception from the SAYWHAT project presentation was the challenge of
funding which reduced the organisation’s capacity to cover all institutions of higher learning. Going
forward, college authorities recommended that SAYWHAT programming focus more on mental
health issues, drug and substance abuse awareness campaigns and rehabilitation support, and
comprehensive sexuality education including family planning commodities and menstruation health
even in church doctrine institutions. In addition, college authorities also requested for SAYWHAT
programmes such as the Young Researchers Initiative, orientation programmes and the flagship
quiz and debate challenges to be implemented across all tertiary institutions.

Delegates also discussed the concerns surrounding membership as it is crafted in the SAYWHAT way
handbook. SAYWHAT encouraged college authorities to have a clear appreciation of the SAYWHAT
governance which cannot function without membership and the SAYWHAT programs which are
meant to benefit every student. Nonetheless, Colleges from different categories had different
opinions. Universities and Agricultural colleges were receptive to membership subscriptions as
compared to Polytechnics and Teacher Training Colleges. As some college authorities in attendance
did not have decision-making power, it was further agreed that SAYWHAT pursues the issue at
college level.
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1.0 Introduction and background

Through advocacy work, SAYWHAT has thrived to create an enabling environment for Sexual and
Reproductive Health (SRH) services uptake by students in institutions of higher learning. As part of the
organization's efforts to fulfil its vision, SAYWHAT established the Forum of College Authorities’
Platform on Students’ Sexual and reproductive health (FOCASS) as a dialoguing space for students SRH
issues. The ultimate objective is to increase students’ access to youth friendly SRH services in institutions
of higher learning health centres. FOCASS aim is to collectively contribute towards attaining positive
health outcomes among the students using a multi-sectoral, cross-departmental, and multi-layered
approach to address the health concerns of students. Furthermore, the platform brings together college
authorities to contextualize and enrich the deliberations with prioritization on commitments by each
institution in addressing students SRH issues. In this regard, SAYWHAT hosted the 2024 Edition of
FOCASS, to ensure a dialogue of futurism and innovation in addressing recurring and emerging public
health issues affecting students at college level.

The 2024 FOCASS meeting comes at the backdrop of SAYWHAT being more intentional with the
membership agenda that is expected of students in the Local Coordinating Committees (LCC), Provincial
Coordinating Committees (PCC), National Coordinating Committees (NCC) as part of SAYWHAT’s key
governance stipulated in the SAYWHAT way handbook. This express intention of having students at the
centre of SAYWHAT governance structures resonates with the organisation’s founding values that,
SAYWHAT is a membership-based movement for students, by students, with students. The membership
trajectory however has been affected by external factors such the economic circumstances of students
but the governance documents of SAYWHAT remain clear on who is a member and how can that
membership be affirmed through subscription documents. This report shall therefore capture
proceedings and processes on the FOCASS conversations that zeroed in on the membership issue as is
governed by the SAYWHAT way coupled with practical feedback on the subject matter from college
authorities.

2.0 Welcome Remarks

SAYWHAT Head of Programs Ms Dorcas Chikorova welcomed college authorities to the 2024 edition of
the FOCCASS meeting. Chikorova highlighted that since inception of SAYWHAT in 2003, college
authorities and focal persons have been historically essential to the organisation’s work, as they are the
bridge to SAYWHAT’s target population who are the students and young people. She acknowledged the
feedback that SAYWHAT received from focal persons at the 2023 FOCASS Meeting which is vital in
shaping new projects and adopting new practices that improve project efficiency and ultimately benefit
students.

Chikorova iterated the need to increase the frequency FOCASS meetings are held to address students’
health and wellbeing on campus effectively. In addition, she reaffirmed SAYWHAT’s intention to
implement its projects initiatives across all institutions of higher learning in Zimbabwe for instance the
flagship Quiz and Speak and Solve Initiative (SASI) Debate Challenges. She however, highlighted
invitations for college authorities to attend such flagship events depends on funding availability.

(6

Finances permitting, SAYWHAT listens and execute some of the college authorities’ requests

Lastly, Chikorova framed the key objectives of the Meeting centred around SAYWHAT membership
model and gathering feedback on the SAYWHAT W ay handbook from college authorities.

1
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3.0 Projects Update

SAYWHAT Head of Monitoring, Evaluation, Learning and Accountability (MEAL), Johnson Nyama deliv-
ered a summary presentation on the 2024 running projects paying particular attention to their
geographical coverage and project beneficiaries. His presentation focused on the list of partnered
institutions and communities, project overview, challenges and recommendations. The presentation
brought to light that,

SAYWHAT is in partnership with: -

10 State Universities,

7 Teacher Training Colleges,

3 Agriculture Colleges,

5 Polytechnic Colleges,

5 Vocational Training Centres and,
6 communities.

T T O O O

Nyama, further outlined the projects overview showcasing SAYWHAT projects and funders. The projects

explained include

Action for Choice Il supported by the Embassy of Sweden in Harare,

Asingade Campaign supported by Pamoja Raes

GEAR supported by Education Out Loud,

Increasing Public Financing for Family Planning in Zimbabwe project supported by FP2030

Leadership Exploration And Development (LEAD) supported by the Norwegian Students’ and

Academics’ International Assistance Fund (SAIH)

People Using and Injecting Drugs (PWUIDs) supported by National AIDS Council,

7. Reproductive health Education and Advocacy Project (REAPS) supported by United Nations
Population Fund (UNFPA)

8. Sexuality Education Transformation supported by Amplify Change

. YCA4SoTRA supported by Save The Children and,

10. Young people Organized for Universal access to TB and HIV services (YOUTHS) supported by Stop

TB Partnership Zimbabwe.

ViR w2

o

Lastly, Nyama noted that dwindling funding resources and drug and substance abuse were the major
challenges faced in the 2024 programming year.

3.1 Reflections from College Authorities

Representatives from College Authorities were encouraged share honest opinions on the technical
soundness of SAYWHAT’s projects and give solid recommendations which can either be at institutional
level or higher education sector level. Below is a summary on feedback received and responses shared: -

2
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Appreciation of SAYWHAT efforts and recommendations to maintain efficiency

The Masvingo Polytechnic focal person commended SAYWHAT’s expertise in training students, further noting
the college commitments to establish measured that will ensure continuity of SAYWHAT programmes at
campus regardless of financial challenges being experienced around the globe.

Gweru Polytechnic focal person echoed similar sentiments applauded the support the campus received from
SAYWHAT.

“We now have a clinic on campus because of SAYWHAT” — Gweru Polytechnic focal person.

Midlands State University (MSU) college authority noted that MSU is a multi-campus university which includes
campuses in the Midlands and Harare Provinces emphasizing that all MSU campuses benefited from SAYWHAT
support in the 2024 programming year. MSU Together with Lupane State University focal person however
raised concerns over Resource Centre Minders whose contracts last for 1year only or terminated due to a
project cycle ending and the huge gap in service uptake by students caused by their withdrawal from campus.

“Munonyanya kuti chinjira vanhu veduwe” — MSU focal person - translating to the frequent changes to the
young people they work with.

“Can we be granted authority to recruit Resource Centre Minders and the college caters for the administrative
costs?” — LSU focal person.

The recommendation to increase the contract duration as well as consulting the college authorities when
recruiting and terminating contracts was acknowledged by the Head of Programs noting the need for both the
colleges and SAYWHAT taking financial responsibility for the remuneration of the Resource Centre Minders.

Marondera University of Agriculture also applauded SAYWHAT on effectively empowering students with vital
information on SRHR. The only recommendation was for SAYWHAT to consider carrying out trainings at the
beginning of a semester to avoid clashing with university exam calendars.

Bindura University of Science and Technology commended the TB Champions model and the work that the
students who were trained by SAYWHAT in partnership with the Ministry of Health and Childcare are doing to
increase TB service uptake. Giving reference to one of the presentations on TB research from the Research
Indaba track session, emphasis was given to address limited TB services provided on campus.

While Hwange Polytechnic focal person expressed need for SAYWHAT to upscale its trainings and campaigns
on their campus, the focal person commended SAYWHAT on research backed programming.

“l wish SAYWHAT conducts more Research Indabas” - Ms Gumbo.

Joshua Mgabuko Nkomo Polytechnic focal person queried the lack of a research-specific projects. Head of
Programmes acknowledged that SAYWHAT did not have a standalone research grant yet. The Young
Researchers Initiative Programme and its unit was recently established in 2022. Currently SAYWHAT pools
resourced from other project to support SRH research initiatives.

Chinhoyi University of Technology focal person, Dr Zembe thanked SAYWHAT for supporting its campus
throughout 2024 and encouraged SAYWHAT authorities to seek partnership for research related initiatives with
the University noting the possibility and willingness for collaboration.

Women's University in Africa focal person applauded the SAYWHAT peer-to-peer support model, and
encouraged SAYWHAT to consider awarding trained peer educators with certification that they can use post
their academic journey.

3
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Concerns over Partnered Institutions of Higher Learning

Westgate Vocational Training Centre, Bulawayo and Women’s University in Africa raised concerns on the
omission of SAYWHAT partnered institutions. In response, Head of Programs, Chikorova highlighted that
due to good working relations between SAYWHAT and institutions of Higher Learning, SAYWHAT at times
reaches out to tertiary institutions regardless of them not being part of SAYWHAT's project portfolio.
Nonetheless, for purposes of accountability and sticking to project designs, MEAL department does not
record institutions which are not in the project design to avoid diverging from what was agreed between
SAYWHAT and the project funding partner. Matabeleland Provincial Programs Officer, Esinathy Sibanda,
also stated a question that as implementers will be asked “maenda ku Westgate Vocational Training
Centre nemari ipi?” meaning where did you get the funds to go and implement at Westgate Vocational
Training which is not under any project. She emphasized the importance of membership subscriptions in
the practical context that donor funds will never be adequate to cover all colleges.

Mkoba Teachers College (Midlands Province focal person advised SAYWHAT to make efforts to balance
programme implementation between universities and other college categories. Bulk of institutions
targeted in 2024 projects were universities and more specifically state universities. Recommendation was
for SAYWHAT to propose other tertiary institutions when designing projects and not focus mainly on the
usual tertiary institutions who have already benefited from SAYWHAT’s programmes.

Emphasis for Anti-drug and Substance Abuse programming focusing on rehabilitation

Kushinga Phikelela Farmer Training Centre sought understanding on whether the People Who Use and Inject
Drugs (PWUIDs) Project was focusing on their rehabilitation of victims of drug and substance abuse. The
Head of Programmes, Chikorova provided depth on the PWUIDs project highlighting its focus on harm
reduction with drop-in centres for victims. While the project is yet to infuse rehabilitation programmes,
through the SAYWHAT Call Centre referral system, SAYWHAT is working establishing partnerships with drug
and substance abuse rehabilitation centres.

Kwekwe Polytechnic echoed Kushinga Phikelela’s sentiments encouraging SAYWHAT advocacy initiatives to
focus on the established of proper rehabilitation centres that targets people who use and inject drugs in
every province across Zimbabwe.

“Takuda ma proper rehabilitation centres, not ana Ingustheni”

translating to we need proper rehabilitation centres not just centres like Ingutsheni (a governmental hospital
in Bulawayo known for substandard service delivery).

XK HKXHKAK XX XXX

The Return of JikRun

Great Zimbabwe University Dean of Students requested the return of JikRun in universities to aide in the
promotion of standardized knowledge dissemination on various types of STIs with pictorial evidence to
encourage safe sex practices amongst students.

“Where is JikRun? we want it back” |= Dean of Students, Great Zimbabwe University

3
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3.2 Colleges Key Asks

Some of the Focal Persons had the opportunity to submit keys asks unique to each of their institutions to
SAYWHAT. Table 1 on the next page outlines submissions.

Outstanding from the submissions is the desire for sustainable, long-term institutional support that
continues after SAYWHAT's direct intervention. 10 institutions requested for resource center
establishments, 8 institutions requested for implementation of the peer-to-peer support model, 6
institutions requested for training of focal persons, 5 institutions requested for SAYWHAT advocacy to
continue focusing on the establishment of health-related facilities i.e., clinics or counselling centers, and
3 institutions requested for Orientation programs and comprehensive sexuality education.

In addition, focal persons requested emerging health concerns to be prioritized. 9 institutions drug and
substance abuse programming, 6 institutions requested for mental health programmes, and 5
institutions requested for the annual replication of the TB Champion programme considering student’s
graduate.
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4.0 The SAYWHAT Way Handbook and Membership Subscription

Matabeleland Provincial Programs Officer, Sibanda moderated deliberations on the SAYWHAT Way
handbook gathering feedback from college authorities on their understanding of the revised SAYWHAT
handbook, and its applicability at college environment, especially on the areas of beneficiaries,
membership, and subscriptions. Feedback from College Authorities showed a lack of understanding of
the membership and subscription model in the SAYWHAT Way, with suggestions that subscriptions be
paid by the college directly to SAYWHAT or membership being based on courses which students
undergo, and membership is awarded after successful completion. Moreover, College authorities
expressed mixed feelings on the issue where Universities and Teacher Training colleges welcomed the
idea of subscription, while Agriculture Colleges and Polytechnics stated that regardless of how low the
subscription amount will be, they are not allowed to collect money from students.

Some of the sentiments raised by Agriculture and Polytechnic Colleges include: -

“SAYWHAT, we used to have encompassing everyone was the best, proposal of paying subscriptions is
suspicious”.

“Subscriptions are not sustainable as this can disadvantage a certain population at college, who can’t
afford paying subscriptions.”

Providing clarity secretariat members highlighted that subscription fees are not meant to disadvantage
any group of students but are meant to build a database of committed SAYWHAT Members. The concept
of SAYWHAT membership and subscriptions is not a new phenomenon, SAYWHAT is a
membership-based organization governed by a Youth Sounding Board - LCC, PCC, and NCC members
who are elected among students. In other words, membership and subscription model is a governance/
structural issue not a programmatic one. Students will remain programme beneficiaries and subscribers
will be Bonafide members of SAYWHAT with certain privileges such as voting, assuming position of
leadership — LCC/PCC/NCC, and having first preference to attend seminars and conferences organized by
SAYWHAT.

After deliberations it was resolved that the issue of membership tied to subscriptions be discussed at a
higher level, that is at college management level as focal persons in attendance had no power to decide
on the matter.

“Infusing subscriptions for students to be SAYWHAT members is a university policy issue, this needs to

be taken to management”
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5.0 Conclusion

In conclusion, the high-level FOCASS meeting hosted by SAYWHAT during the 14" edition of the National
Students Conference highlighted both achievements and areas needing attention within the scope of
Sexual Reproductive Health (SRH) service delivery in higher education. Despite challenges such as
funding limitations impacting coverage, the high-level meeting facilitated a vital exchange of feedback,
showcased progress, and brought to light the evolving priorities such as mental health, drug and
substance abuse, and comprehensive sexuality education. In addition, it is recommended that SAYWHAT
creates flexible intervention strategies that respect institutional contexts (i.e., religious constraints),
implement a continuous training and knowledge transfer mechanism, address equity in program
deployment, and develops longitudinal tracking of program impacts. Lastly, the discussion around
membership and governance underscored the need for a unified approach across diverse tertiary
institutions. Moving forward, the concerted efforts of college authorities and SAYWHAT will be pivotal in
addressing membership challenges and enhancing the impact of SRH programs for
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