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Executive Summary

The 14" Edition of the SAYWHAT National Students Conference successfully executed its 6th edition
Orathon as a strategic call to action on the global voices and collaborations to end violence against
women and girls. SAYWHAT has adopted this commitment and is committed to act and respond to GBV
for the 365 days per year. However, these daily commitments are celebrated and hyped during the 16
Days of Activism Against Gender Based Violence where SAYWHAT traditionally hosts the Orathon as a
precursor to the National Students’ Conference, the latter being the highest advocacy and lobbying
platform for the organisation.

The 6™ edition Orathon initiative demonstrated significant reach and impact, engaging participants from
48 tertiary institutions across Zimbabwe through three symbolically significant race categories (8km,
16km, and 21km). The Orathon hosted members of the public, professional marathon entities, guests
from Malawi, Mozambique and Zambia as well as other human rights outfits such as Amnesty
International, Musasa, Liquid-Tech, FACET, and the Catholic University of Zimbabwe. The event achieved
notable participation rates ranging from 60% to 76.9% across the three categories, while effectively
integrating public health advocacy with physical activity. Strategic design elements, including convergent
race routes and information exhibition points, reinforced the campaign's core message of collective
responsibility in combating gender-based violence.

This year’s theme “Stride for Equality, Empowerment, and Respect” with the hashtag Students Thriving
and Achieving Results - #STARs! No Excuse was further expanded in the Zimbabwe Gender Commission’s
keynote address delivered by Ms Virginia Muwanigwa who is the current Chief Executive Officer of the
Commission. The commission reiterated the need for multi stakeholder collaborations to tackle violence
against women as a developmental threat across all development markers. The event managed to trigger
the consciousness amongst young people that their sexual and reproductive health are a subset of other
public health concerns such as their physical and mental well-being which can be achieved through sport.
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1. Introduction

Since inception SAYWHAT has always been intentional to use sporting activities as non- threatening and
conducive spaces to mainstream conversation on young people’s Sexual and Reproductive Health (SRH)
concerns. In this regard SAYWHAT has been a partner of the Agricultural Colleges gala, the Tertiary
Education Sports Association of Zimbabwe and the Zimbabwe Universities Sports Association. This
sporting partnership is founded on the premise that students develop soft skills such as leadership critical
thinking, problem solving and teamwork which remain important ingredients in young people’s sexual
health. The 6™ edition of the Orathon represents a sophisticated approach to gender-based violence
advocacy, combining physical engagement with strategic awareness-building. The event's architecture
was deliberately constructed to align with broader institutional objectives, featuring three distinct race
categories that served both practical and symbolic purposes.

The 8km race symbolized shared gender responsibility, while the 16km race represented sustained
commitment beyond the formal activism period. The 21km race specifically commemorated SAYWHAT's
two-decade legacy in GBV prevention work. The initiative's timing, coinciding with the international 16
Days of Activism Against Gender-Based Violence (November 25 to December 10), strategically amplified
its resonance with global anti-GBV efforts. Furthermore, the 16 days of activism coincide with other
important commemorations for SAYWHAT such as the World Aids Day, International Disability, the Tree
Planting Day and the International Human Rights Day. These commemorations are in line with
SAYWHAT’s new strategic vision of broadening its work with young people and connect with emerging
issues such climate justice, social inclusion, and gender equality. This report therefore summarizes the
Orathon activities and the operational overview.

2.0 Orathon Structure and Implementation

The Orathon attracted significant engagement, drawing students, people living with disability,
community members, and various organizations committed to combating gender-based violence (GBV).
The event welcomed 78 community participants from diverse organizations/communities and 223
students from 48 tertiary institutions in Zimbabwe, showcasing a strong community commitment to this
critical matter. This broad institutional participation base demonstrates effective cross-organizational
coordination and successful stakeholder engagement strategies. Further, the participation metrics
across all race categories indicate strong institutional buy-in and effective mobilization strategies.

8KM 16KM 21KM
Total Registrations 269 33 20
Runners who Participated 259 30 12

Due to the diversity of the Orathon participants the structure was carefully designed to meet the
different needs of the participants. This resonates well with SAYWHAT’s value of innovation and agility.

2.1 Technical Infrastructure and Route Design

The event's technical infrastructure incorporated convergent race routes, strategically designed to
culminate at a central point. The course was accurately measured and certified by the Athletic Board of
Zimbabwe and the Women in Sport Committee. Course markings and signage were clear and visible,
featuring adequate directional arrows to guide participants.

A total of three water point stations were strategically placed throughout the course, providing water,
drinks, and fruits for participants. These stations were spaced approximately 3-4 kilometers apart, with
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an additional station located at the finish line. Up to 14 Orathon volunteers serving as course marshals
manned the water points ensuring they remained stocked and easily accessible for all participants.

The route design integrated exhibition points that functioned as information dissemination nodes,
providing participants with comprehensive GBV resources throughout their journey. Five organizations
participated as exhibitors - First Sun Alliance, Amnesty, Musasa, Liquid-Tech, FACET, and the Catholic
University of Zimbabwe. The architectural choice served both logistical efficiency and symbolic
representation of unified efforts against gender-based violence.

Upon completion of the race participants were awarded a high-quality medal. In addition, participants
were also offered a burger and juice.

2.1 Race Categories and Symbolic Architecture

As highlighted, the Orathon 6" edition was structured around three strategically designed race
categories, each carrying specific symbolic significance.

1. The 8km race, representing shared gender responsibility, demonstrated strong community
engagement with 259 participants (96% participation rate) of the expected 269, culminating in the
young man, Anotida Mujuta's victory at 36m.45s.

2. The 16km race, symbolizing sustained commitment beyond the formal activism period, achieved a
90% participation rate with 30 of 33 expected participants completing the course. Beatrice Moyo,
young woman secured victory finishing in 1hr.o1m.36s.

3. The 21km race, commemorating SAYWHAT's organizational legacy, saw 12 participants (60%
completion rate) with Patricia Dengu achieving victory at thr.17m.53s.

2.3 Stakeholder Engagement and Official Proceedings
The Zimbabwe Gender Commission's participation, through Virginia Muwanigwa's address, provided

institutional gravitas to the proceedings. The Commission's message emphasized several critical
technical points:

1. the universality of violence prevention responsibility,
2. the gender-neutral nature of victimization, and
3. the importance of leveraging existing constitutional and legal frameworks for protection.

This high-level engagement reinforced the event's connection to formal institutional structures while
maintaining its grassroots advocacy focus.

2.4 Post-Event Technical Programming

The event's conclusion featured structured physical activities, including specialized trampoline sessions
conducted by Coach Fay. Coach Fay led a Trampoline Bounce session, engaging in trampoline bouncing
was a fun and energetic activity that encouraged physical fitness. These sessions incorporated technical
elements such as scissors movements, side techniques, and jumping jack variations, maintaining
participant engagement beyond the primary race activities. Physical well-being is closely linked to mental
health, which is crucial for survivors of GBV. By providing a space for individuals to engage in joyful
movement, such an initiative helped foster resilience and empowerment among participants.

The integration of physical activity with advocacy programming proved effective in engaging participants
while maintaining focus on serious GBV prevention messaging. The event's success in balancing
prevention and protection services in GBV responses highlights its effectiveness as a comprehensive
advocacy tool. This balanced approach ensured that both immediate awareness objectives and
longer-term behavioral change goals were addressed through programming.
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2.5 Campaign Integration and Digital Strategy

Operating under the campaign identifier #STARS! No Excuse, the event successfully integrated digital
presence with physical activities. SAYWHAT amplified the Orathon through social media and the presence
of the leading radio platform in the country — Star FM. This dual-channel approach enabled broader reach
while maintaining focus on the core message of proactive GBV prevention. The timing's alignment with
the international 16 Days of Activism Against Gender-Based Violence (November 25 to December 10)
maximized the campaign's resonance with global initiatives.




3.0 Conclusion

The 6™ Edition of the Orathon successfully engaged the public and various organizations, including
notable participants such as Amnesty and Musasa fostering community collaboration and creating a
dynamic environment for dialogue on critical issues surrounding gender-based violence (GBV). The
implementation of the Orathon also demonstrated effective integration of symbolic advocacy with
tangible community engagement, as evidenced by the participation of 48 tertiary institutions in
Zimbabwe. By attracting and engaging participants across multiple race categories the Orathon was able
to validate the effectiveness of using physical activity as a vehicle for social advocacy. The Zimbabwe
Gender Commission's involvement, through Virginia Muwanigwa's address, elevated the discourse by
emphasizing the universal nature of GBV responsibility and the importance of leveraging existing legal
frameworks. The campaign's hashtag #STARS! No Excuse effectively encapsulated the initiative's dual
focus on universal participation and action-oriented awareness, while the strategic incorporation of
educational elements along race routes ensured sustained engagement with the core message

throughout the event.
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