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Preamble 

The Forum of College Authori�es on Students’ Sexual and reproduc�ve health (FOCASS) is a strategic 
dialogue pla�orm convened by SAYWHAT to engage university and college authori�es on ma�ers affec�ng 
student health and wellbeing. Rooted in a commitment to student-centered advocacy, FOCASS fosters 
ins�tu�onal accountability, promotes inclusive health service delivery, and strengthens collabora�on 
between ter�ary ins�tu�ons and SAYWHAT. Through this pla�orm, cri�cal issues such as sexual and 
reproduc�ve health and student welfare are addressed in a coordinated and solu�on-oriented manner. The 
June 2025 edi�on of FOCASS brought together Deans of Students from universi�es across Zimbabwe to 
reflect on progress, share insights, and co-create sustainable strategies that enhance the health outcomes 
of students across the higher educa�on sector.
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Execu�ve Summary 

The June 2025 edi�on of the Forum of College Authori�es on Students’ Sexual and reproduc�ve health 
(FOCASS) convened on the 25th of June at Cresta Churchill Hotel in Bulawayo, bringing together Deans of 
Students from universi�es across Zimbabwe. Organized by SAYWHAT, the mee�ng served as a high-level 
strategic pla�orm to strengthen ins�tu�onal collabora�on, review progress on student health ini�a�ves, and 
align on future priori�es.

Building on the outcomes of the December 2024 FOCASS mee�ng, this edi�on focused on deepening 
engagement with senior university leadership to address unresolved issues, par�cularly around the 
implementa�on of the SAYWHAT Way and the Student Leadership Approach. Par�cipants reflected on the 
evolving challenges affec�ng students, including psychosocial stressors, limited health infrastructure, and 
funding constraints. Key discussions centered on enhancing mental health support, addressing drug and 
substance abuse, and improving access to youth-friendly health services on campus.

The mee�ng emphasized the importance of homegrown, sustainable solu�ons, such as ins�tu�onal health 
budgets, local innova�on, and strengthened peer-led ini�a�ves. SAYWHAT reaffirmed its commitment to 
complemen�ng ins�tu�onal efforts, highligh�ng that broader public health concerns are already embedded 
in its current strategic framework, SAYWHAT+ adopted in 2021. This framework broadens the organiza�on’s 
focus beyond Sexual Reproduc�ve Health and Rights (SRHR) to encompass mental health, 
non-communicable diseases, drug and substance abuse, climate-health intersec�ons, and socio-economic 
wellbeing.

Deans of Students expressed apprecia�on for SAYWHAT’s con�nued support and acknowledged the need for 
structured collabora�on. They provided cri�cal feedback including recommenda�ons to revise student 
governance terminology (e.g., replacing “movement” with more ins�tu�onally acceptable terms), and the 
importance of formalizing SAYWHAT’s presence through club registra�on under university structures.

Key outcomes of the mee�ng included:
 Agreement to register SAYWHAT as a student club within universi�es.
 Endorsement of the membership drive and student leadership model, with alignment to ins�tu�onal  
 policies.
 Commitment to support SAYWHAT flagship events and resource center sustainability.
 Ac�on points to enhance coordina�on, including courtesy visits, shared workplans, and    
 documenta�on. 

The 2025 FOCASS mee�ng reaffirmed the shared commitment between SAYWHAT and university leadership 
to priori�ze student wellbeing through collabora�ve, context-sensi�ve, and student-centered approaches.
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1.0 Introduc�on 

The June 2025 edi�on of the Forum of College Authori�es on Students’ Sexual and reproduc�ve health 
(FOCASS) was convened as a strategic follow-up to the 2024 FOCASS mee�ng, which took place during 
Na�onal Students Conference and engaged focal persons from various ter�ary ins�tu�ons. Recognizing 
the need for higher-level decision-making and ins�tu�onal alignment, SAYWHAT brought together Deans 
of Students from universi�es across Zimbabwe for a focused dialogue on student health and wellbeing.

Held on 25 of June 2025 at Cresta Churchill Hotel in Bulawayo, the mee�ng aimed to:
 Enhance collabora�on between SAYWHAT and ter�ary ins�tu�ons 
 Provide progress updates and strategic direc�on of the organiza�on 
 Promote a unified decision-making to improve student health and welfare outcomes 
 Discuss membership drive and ins�tu�onal engagement

The mee�ng opened with an expression of apprecia�on from Esinathy Sibanda, Provincial Programs 
Officer, on behalf of the Head of Programs, Dorcas Chikorova (in absen�a), acknowledging the presence of 
university leadership and calling for con�nued collabora�on in safeguarding student health and wellbeing.

This report presents the proceedings, key discussions, and outcomes of the June 2025 FOCASS mee�ng. It 
captures the collec�ve insights of university leadership and outlines the agreed-upon ac�ons that will 
guide future collabora�on between SAYWHAT and ins�tu�ons of higher learning.

2.0 Mee�ng Proceedings 

2.1 SAYWHAT’s Vision and Strategic Direc�on in the Evolving Health Landscape

“SAYWHAT is centered around students! Where there is a student, there is SAYWHAT” …Jimmy Wilford, 
SAYWHAT Executive Director

This session was facilitated by Mr. Jimmy Wilford, Execu�ve Director of SAYWHAT, who delivered a 
compelling reflec�on on the organiza�on’s founding values and its enduring commitment to 
student-centered advocacy. In his remarks, Mr. Wilford emphasized the organiza�on’s iden�ty as a 
movement “For Students, By Students, With Students.”

Using a storytelling approach, he revisited pivotal moments in SAYWHAT’s history that have shaped its 
ethos. One such moment was a 2014 case involving a 19-year-old student from Chinhoyi University of 
Technology who faced infan�cide charges under deeply distressing circumstances. SAYWHAT intervened 
by providing legal support, media�ng with the student’s family, and ensuring she was able to complete her 
exams and graduate. 

Further, Mr. Wilford also referenced a more recent incident involving a student from Bindura University of 
Science Educa�on, whose private video was leaked online. SAYWHAT responded swi�ly, priori�zing the 
student’s psychosocial wellbeing before engaging ins�tu�onal authori�es. Mr. Wilford shared how he 
personally reached out to the student, not only as a leader but as a father figure, recognizing the 
emo�onal toll such digital viola�ons can have on young people. These stories illustrated SAYWHAT’s deeply 
rooted values of empathy, responsiveness, and student-first advocacy.

He went on to highlight the evolving health landscape within ter�ary ins�tu�ons. When SAYWHAT was 
founded in 2003, the primary concern was HIV/AIDS, and the organiza�on was among the first to introduce 
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comprehensive sexuality educa�on in Zimbabwe’s higher educa�on sector. Today, however, student health 
challenges are more complex and interconnected. Issues such as mental health, drug and substance abuse, 
climate change, and socio-economic stressors are increasingly shaping the lived experiences of students. He 
narrated how SAYWHAT today integrates SRHR advocacy with all the emerging issues. 

Mr. Wilford concluded by expressing gra�tude for the longstanding partnership between SAYWHAT and 
universi�es. He reaffirmed that SAYWHAT’s role is to complement the efforts of Student Affairs departments, 
par�cularly through peer-to-peer educa�on and support. He asserted that SAYWHAT remains commi�ed to 
nurturing genera�ons of empowered young people who are equipped to advocate for their health rights and 
lead transforma�ve change within their ins�tu�ons and communi�es.

Plenary Reflec�ons on Emerging Student Health Issues

Following Mr. Wilford’s remarks, Deans of Students shared lived experiences and ins�tu�onal challenges related 
to emerging student health issues. A recurring concern was the escala�on of mental health crises, with some 
ins�tu�ons repor�ng cases of suicide linked to psychosocial distress, academic pressure, and substance abuse.
Par�cipants emphasized the urgent need to priori�ze mental health services, expand drug and substance abuse 
interven�ons, and strengthen ins�tu�onal support systems. The discussion highlighted a shared recogni�on that 
student health challenges are no longer limited to tradi�onal SRHR concerns but are increasingly 
mul�-dimensional and interconnected. 

In response to these reflec�ons, SAYWHAT introduced the SAYWHAT+ framework, a strategic expansion adopted 
in 2021 to address the broader spectrum of student public health. The framework was presented visually (see 
image below) and explained as an evolu�on of the organiza�on’s mandate to remain responsive to the changing 
health landscape. The framework was well received by university leadership, who acknowledged its relevance 
and alignment with the reali�es they face on campus. It was agreed that SAYWHAT+ provides a �mely and holis�c 
lens through which student health programming can be reimagined and strengthened.
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2.2. Reflec�ons on the December 2024 FOCASS Mee�ng Outcomes 

Facilitated by Esinathy Sibanda, this session revisited the key outcomes of the December 2024 FOCASS 
mee�ng, which had engaged focal persons from various ter�ary ins�tu�ons. The purpose of the session was 
to provide feedback on the mee�ng, highligh�ng unresolved issues, and present ma�ers requiring 
higher-level decision-making from university leadership.

i. Project Inclusion and Resource Mobiliza�on
One of the key concerns raised during the 2024 mee�ng was the perceived exclusion of some colleges from 
SAYWHAT-supported projects. In response, SAYWHAT clarified that project selec�on is o�en guided by 
donor requirements, which may limit the number and type of ins�tu�ons that can be supported under 
specific funding streams. However, SAYWHAT acknowledged the concern and commi�ed to intensifying its 
resource mobiliza�on efforts and adop�ng a more diversified project design approach to ensure broader 
ins�tu�onal inclusion in future programming.

ii. Shared Responsibility for Resource Centre Sustainability
Another cri�cal issue requiring the input of Deans was the sustainability of Resource Centers. With shrinking 
funding for SRH programming, SAYWHAT emphasized that the con�nued opera�on of these centers cannot 
rely solely on external support. Ins�tu�ons were encouraged to explore shared responsibility models, 
including:

 Alloca�ng internal budgets toward student wellbeing 
 Suppor�ng the opera�onal costs of Resource Centers 
 Co-developing low-cost, high-impact interven�ons with SAYWHAT 

This call for ins�tu�onal commitment was posi�oned as essen�al to safeguarding the gains made in student 
health programming and ensuring long-term impact.

iii. Membership and Student Leadership

The SAYWHAT Way was unpacked in detail during the 2024 mee�ng, but two key components remained 
unresolved due to ins�tu�onal differences in governance structures:
 The Membership Drive - While some ins�tu�ons welcomed the idea of formal student membership,  
 others raised concerns about feasibility and policy alignment.
 The Student Leadership Approach - Ques�ons remained around how this model could be integrated  
 into exis�ng student governance frameworks.

These two areas were flagged for further delibera�on and were brought forward into the 2025 FOCASS agenda 
for resolu�on at the level of university leadership.
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This call for ins�tu�onal commitment was posi�oned as essen�al to safeguarding the gains made in student 
health programming and ensuring long-term impact.

iii. Membership and Student Leadership

The SAYWHAT Way was unpacked in detail during the 2024 mee�ng, but two key components remained 
unresolved due to ins�tu�onal differences in governance structures:
 The Membership Drive - While some ins�tu�ons welcomed the idea of formal student membership,  
 others raised concerns about feasibility and policy alignment.
 The Student Leadership Approach - Ques�ons remained around how this model could be integrated  
 into exis�ng student governance frameworks.

These two areas were flagged for further delibera�on and were brought forward into the 2025 FOCASS agenda 
for resolu�on at the level of university leadership.

Plenary on Ins�tu�onal Commitment and Collabora�on

Par�cipants explored ac�onable solu�ons around project inclusion and resource center sustainability with 
emphasis from Mr. Wilford to move beyond iden�fying challenges and focusing on prac�cal, collabora�ve 
responses that strengthen ins�tu�onal support for student wellbeing.

Deans acknowledged SAYWHAT’s transparency and stressed that universi�es must not rely solely on 
external support. Dean Mudavanhu, Harare Ins�tute of Technology shared how her office leads all student 
welfare interven�ons, with partners like SAYWHAT among others playing a complementary role – a model 
that is effec�ve and can be replicated. 

Deans of students also proposed innova�ve, locally driven strategies, including advoca�ng for student 
health budgets, leveraging Educa�on 5.0 for innova�ons like local condom manufacturing, establishing 
revolving funds to support student entrepreneurship, and joint proposal wri�ng for resource mobiliza�on. 
Harare Ins�tute of Technology commi�ed to exploring the possibility of producing a Zimbabwean-made 
condom using university resources. 

Deans from Faith-based and Private Universi�es emphasized the need for SAYWHAT to align with 
ins�tu�onal policies and governance structures to avoid a one-size fits all approach. For example, 
approaches to SRHR must reflect ins�tu�onal values, such as priori�zing abs�nence in faith-based se�ngs 
over condom educa�on or distribu�on. 
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2.3 Student Leadership Approach & Membership Drive

This session was led by Tapiwa Gava, a student at Midlands State University and Chairperson of the SAYWHAT 
Youth Sounding Board, known as the Na�onal Coordina�ng Commi�ee (NCC). He was supported by fellow 
NCC members Natasha Musabayane (Vice Chairperson, Hillside Teachers College) and Kelvin Bepete (HIV and 
SRHR Secretary, University of Zimbabwe). Together, they unpacked the Student Leadership Approach as 
outlined in the SAYWHAT Way, aiming to align university leadership with the understanding already shared 
with ins�tu�onal focal persons.

Gava began by reaffirming SAYWHAT’s iden�ty as a student- and youth-led social movement, formally known 
as ‘Students and Youth Working on reproductive Health Action Team’. He emphasized that SAYWHAT is “for 
students, by students, with students”, and that student leadership is not symbolic but founda�onal to the 
movement’s governance and opera�ons.

He explained that student membership is the primary form of affilia�on, open to any student enrolled at a 
ter�ary ins�tu�on. Membership is formalized through subscrip�on, which enables students to par�cipate in 
the governance structures of the movement. These structures include:
 Local Coordina�ng Commi�ees (LCCs) at each ins�tu�on 
 Provincial Coordina�ng Commi�ees (PCCs) formed by representa�ves from LCCs 
 The Na�onal Coordina�ng Commi�ee (NCC), elected annually at the SAYWHAT Annual General   
 Mee�ng 

The NCC, as the apex student governance body within SAYWHAT, includes three representa�ves who sit on the 
organiza�on’s Advisory Board, ensuring that the voices and needs of young people remain central to SAYWHAT’s 
strategic direc�on. Gava and his colleagues elaborated on the benefits of membership, which include eligibility 
to hold leadership posi�ons within SAYWHAT and lead peer pla�orms such as the Web for Life Network, 
Mugota/Ixhiba Young Men’s Forum, and informa�on dissemina�on campaigns.  In addi�on, par�cipa�on in 
governance mee�ngs and decision-making processes. 

The NCC team emphasized the need for universi�es to support the membership drive, including gran�ng 
permission for SAYWHAT to operate formally on campus, approving the collec�on of student subscrip�ons, and 
recognizing SAYWHAT as a student club under ins�tu�onal structures.  

They clarified that subscrip�on fees are used to support grassroots ac�vi�es such as peer educa�on mee�ngs, 
campaign materials, refreshments, and engagement forums, ensuring that students remain at the heart of the 
movement’s work.

2.5 Deans’ Feedback: Strengthening Resource Centre Sustainability

This session provided university Deans with an opportunity to raise issues from their end and contribute to 
the ongoing dialogue on sustaining student health ini�a�ves. A key concern raised was the closure of 
SAYWHAT Resource Centers in recent months without formal communica�on or transi�on planning. Deans 
emphasized the cri�cal role these centers have played in suppor�ng peer-to-peer educa�on and student 
wellbeing. They requested a systema�c handover process, allowing ins�tu�ons to manage and maintain the 
centers where necessary. Some Deans expressed willingness to refurbish exis�ng centers, no�ng that some 
equipment such as televisions and pool tables were in poor condi�on.

In response, SAYWHAT acknowledged the oversight and explained that the previous minding mechanism for 
resource centers had become unsustainable. The organiza�on commi�ed to:
 Reopening and revitalizing Resource Centers in the near future through training selected peer   
 educators to manage opera�ons. 
 Establishing a shared responsibility model with ins�tu�ons to ensure long-term sustainability

Beyond this, Deans expressed apprecia�on for SAYWHAT’s con�nued dedica�on to student welfare and 
reaffirmed their commitment to guiding and suppor�ng the partnership. The SAYWHAT+ approach was 
par�cularly praised for its relevance in addressing the diverse and evolving challenges faced by students 
today.

3.0 Conclusion

The 2025 FOCASS edi�on served as a strategic pla�orm to enhance and strengthen rela�ons between 
SAYWHAT and Zimbabwe’s universi�es, reaffirming a shared commitment to student health and wellbeing. 
Through open dialogue, collabora�ve reflec�on, and solu�on-oriented engagement, the mee�ng addressed 
both longstanding and emerging issues affec�ng students in ter�ary ins�tu�ons.

The par�cipa�on of Deans of Students brought ins�tu�onal insight and leadership to the forefront, enabling 
the co-crea�on of sustainable strategies that align with university governance structures and student 
reali�es. Discussions around student leadership, resource center sustainability, flagship event support, and 
ins�tu�onal alignment demonstrated a collec�ve willingness to evolve and adapt in service of students.

The commitments made by both SAYWHAT and university leadership reflect a unified understanding that 
student wellbeing is a shared responsibility. Pla�orms like FOCASS con�nue to play a vital role in advancing 
this agenda, providing space for dialogue, collabora�on, and coordinated ac�on.

The resolu�ons and ac�on points emerging from this mee�ng will guide future efforts, ensuring that the 
health outcomes of students are improved through responsive, inclusive, and context-sensi�ve 
programming.
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Plenary on Student Leadership and Membership Integra�on

The discussion focused on aligning SAYWHAT’s governance model with ins�tu�onal structures and values. 
Deans first commended SAYWHAT for nurturing student leaders capable of driving posi�ve change on 
campus and beyond no�ng NCC members stage presence, presenta�on through dressing, and notable 
public speaking skills. 
While Deans of Students acknowledged the SAYWHAT Way is not a new development but one that had 
always existed but possibly overlooked, the use of the term “Movement” was flagged as poli�cally 
sensi�ve. Deans recommended adop�ng more neutral terms such as “Ins�tu�on” or “Organiza�on” to 
avoid misinterpreta�on and ins�tu�onal scru�ny. SAYWHAT commi�ed to revising terminology to suit 
ins�tu�onal context.

To prevent parallel governance structures, Deans advised that SAYWHAT be registered as a student club, 
coordinated under exis�ng Student Representa�ve Councils (SRCs) or assemblies, and aligned with relevant 
university por�olios (e.g., Ministry of Health). SAYWHAT was encouraged to submit governance documents, 
workplans, and reports to access support under SRC/SRA budget lines, similar to other recognized student 
clubs. SAYWHAT commi�ed to registering as a student club within universi�es. 

While subscrip�on fees were acknowledged as standard prac�ce, Deans requested clear documenta�on 
outlining fee structures and management protocols. The Role of focal persons was also incorporated no�ng 
that focal persons are appointed by Deans and remain accountable to their offices, ensuring smooth 
coordina�on of the partnership. SAYWHAT reaffirmed con�nued service to all students, regardless of 
membership status. 

2.4 Strengthening Flagship Events Through Ins�tu�onal Partnership

Facilitated by Isabella Michael, SAYWHAT Advocacy Specialist, this session built on earlier discussions 
around reduced SRHR funding and the emphasized need for shared responsibility in sustaining SAYWHAT’s 
ini�a�ves. Isabella provided an overview of SAYWHAT’s flagship events, defining them as high-impact 
pla�orms that combine advocacy, educa�on, and visibility. She shared budgets for each event which 
primarily includes transporta�on of students, accommoda�on and meals with the aim to help Deans 
appreciate the scale and cost of implementa�on. The flagship events presented included:

 Agriculture Colleges Sports Gala – approximately USD$5,000 
 SAYWHAT Quiz and SASI Debate Challenge – approximately USD$50,000
 Orathon – approximately USD$22,500
 Na�onal Students Conference including Web for Life Network Symposium, Mugota/Ixhiba Young  
 Men’s Forum, Research Indaba, FOCASS, and AGM, – approximately USD $66,000
 CRAFT Fes�val – approximately USD$55,000.00 
 SARSYC at regional level
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resource centers had become unsustainable. The organiza�on commi�ed to:
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Beyond this, Deans expressed apprecia�on for SAYWHAT’s con�nued dedica�on to student welfare and 
reaffirmed their commitment to guiding and suppor�ng the partnership. The SAYWHAT+ approach was 
par�cularly praised for its relevance in addressing the diverse and evolving challenges faced by students 
today.
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Through open dialogue, collabora�ve reflec�on, and solu�on-oriented engagement, the mee�ng addressed 
both longstanding and emerging issues affec�ng students in ter�ary ins�tu�ons.

The par�cipa�on of Deans of Students brought ins�tu�onal insight and leadership to the forefront, enabling 
the co-crea�on of sustainable strategies that align with university governance structures and student 
reali�es. Discussions around student leadership, resource center sustainability, flagship event support, and 
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this agenda, providing space for dialogue, collabora�on, and coordinated ac�on.
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Annex 1: Mee�ng Resolu�ons and Ac�on Points 

1. SAYWHAT commi�ed to revisi�ng the use of the term “movement” in its governance and communica�on  
     materials. Recognizing the poli�cal sensi�vi�es associated with the term, SAYWHAT will explore alterna�ve  
    language that aligns with ins�tu�onal expecta�ons and reduces administra�ve pressure on university offices.
2. SAYWHAT through Local Coordina�ng Commi�ees (LCCs), will ini�ate the process of registering SAYWHAT as  
    a student club within their respec�ve ins�tu�ons. This formal recogni�on will ensure alignment with   
    university structures and enable access to ins�tu�onal support mechanisms.
3. LCCs will also lead the rollout of the SAYWHAT membership drive across campuses. This includes mobilizing  
    students, managing subscrip�ons, and ensuring that membership processes are transparent and inclusive.
4. SAYWHAT will conduct courtesy visits to universi�es to be�er understand ins�tu�onal governance systems,  
    opera�onal protocols, and policy environments. These visits will help tailor SAYWHAT’s engagement   
    strategies to suit each ins�tu�on’s unique context.
5. SAYWHAT will share consolidated workplans with Deans of Students to enhance coordina�on, transparency,  
    and alignment of ac�vi�es with ins�tu�onal calendars and priori�es.
6. SAYWHAT reaffirmed its commitment to reopening and sustaining Resource Centers. A new model will be  
    introduced, involving trained peer educators and shared responsibility with ins�tu�ons to ensure long-term  
    func�onality and relevance.
7. Universi�es expressed willingness to support SAYWHAT’s flagship events. SAYWHAT will con�nue engaging  
    ins�tu�ons to explore collabora�ve opportuni�es that ensure the success and sustainability of these   
    high-impact student pla�orms.

These resolu�ons reflect a shared commitment to advancing student health and wellbeing through structured 
collabora�on, mutual accountability, and context-sensi�ve programming.
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Annex 2: Par�cipa�ng Universi�es

1. Africa University 
2. Bindura University of Science Educa�on 
3. Chinhoyi University of Technology 
4. Catholic University of Zimbabwe
5. Great Zimbabwe University 
6. Gwanda State University 
7. Harare Ins�tute of Technology 
8. Lupane State University 
9. Manicaland State University of Applied Sciences 
10. Marondera University of Agricultural Sciences and Technology 
11. Midlands State University 
12. Reformed Church University 
13. University of Zimbabwe 
14. Women’s University in Africa 
15. Zimbabwe Ezekiel Gu� University
16. Zimbabwe Open University
17. Solusi University  

Apology 
18. Na�onal University of Science and Technology
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