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Preamble

The Forum of College Authorities on Students’ Sexual and reproductive health (FOCASS) is a strategic
dialogue platform convened by SAYWHAT to engage university and college authorities on matters affecting
student health and wellbeing. Rooted in a commitment to student-centered advocacy, FOCASS fosters
institutional accountability, promotes inclusive health service delivery, and strengthens collaboration
between tertiary institutions and SAYWHAT. Through this platform, critical issues such as sexual and
reproductive health and student welfare are addressed in a coordinated and solution-oriented manner. The
June 2025 edition of FOCASS brought together Deans of Students from universities across Zimbabwe to
reflect on progress, share insights, and co-create sustainable strategies that enhance the health outcomes
of students across the higher education sector.
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Executive Summary

The June 2025 edition of the Forum of College Authorities on Students’ Sexual and reproductive health
(FOCASS) convened on the 25th of June at Cresta Churchill Hotel in Bulawayo, bringing together Deans of
Students from universities across Zimbabwe. Organized by SAYWHAT, the meeting served as a high-level
strategic platform to strengthen institutional collaboration, review progress on student health initiatives, and
align on future priorities.

Building on the outcomes of the December 2024 FOCASS meeting, this edition focused on deepening
engagement with senior university leadership to address unresolved issues, particularly around the
implementation of the SAYWHAT Way and the Student Leadership Approach. Participants reflected on the
evolving challenges affecting students, including psychosocial stressors, limited health infrastructure, and
funding constraints. Key discussions centered on enhancing mental health support, addressing drug and
substance abuse, and improving access to youth-friendly health services on campus.

The meeting emphasized the importance of homegrown, sustainable solutions, such as institutional health
budgets, local innovation, and strengthened peer-led initiatives. SAYWHAT reaffirmed its commitment to
complementing institutional efforts, highlighting that broader public health concerns are already embedded
in its current strategic framework, SAYWHAT+ adopted in 2021. This framework broadens the organization’s
focus beyond Sexual Reproductive Health and Rights (SRHR) to encompass mental health,
non-communicable diseases, drug and substance abuse, climate-health intersections, and socio-economic
wellbeing.

Deans of Students expressed appreciation for SAYWHAT’s continued support and acknowledged the need for
structured collaboration. They provided critical feedback including recommendations to revise student
governance terminology (e.g., replacing “movement” with more institutionally acceptable terms), and the
importance of formalizing SAYWHAT's presence through club registration under university structures.

Key outcomes of the meeting included:

L Agreement to register SAYWHAT as a student club within universities.

m Endorsement of the membership drive and student leadership model, with alignment to institutional
policies.

n Commitment to support SAYWHAT flagship events and resource center sustainability.

u Action points to enhance coordination, including courtesy visits, shared workplans, and
documentation.

The 2025 FOCASS meeting reaffirmed the shared commitment between SAYWHAT and university leadership
to prioritize student wellbeing through collaborative, context-sensitive, and student-centered approaches.
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The June 2025 edition of the Forum of College Authorities on Students’ Sexual and reproductive health
(FOCASS) was convened as a strategic follow-up to the 2024 FOCASS meeting, which took place during
National Students Conference and engaged focal persons from various tertiary institutions. Recognizing
the need for higher-level decision-making and institutional alignment, SAYWHAT brought together Deans
of Students from universities across Zimbabwe for a focused dialogue on student health and wellbeing.

Held on 25 of June 2025 at Cresta Churchill Hotel in Bulawayo, the meeting aimed to:

u Enhance collaboration between SAYWHAT and tertiary institutions

u Provide progress updates and strategic direction of the organization

u Promote a unified decision-making to improve student health and welfare outcomes
L] Discuss membership drive and institutional engagement

The meeting opened with an expression of appreciation from Esinathy Sibanda, Provincial Programs
Officer, on behalf of the Head of Programs, Dorcas Chikorova (in absentia), acknowledging the presence of
university leadership and calling for continued collaboration in safeguarding student health and wellbeing.

This report presents the proceedings, key discussions, and outcomes of the June 2025 FOCASS meeting. It
captures the collective insights of university leadership and outlines the agreed-upon actions that will
guide future collaboration between SAYWHAT and institutions of higher learning.

2.1 SAYWHAT’s Vision and Strategic Direction in the Evolving Health Landscape

This session was facilitated by Mr. Jimmy Wilford, Executive Director of SAYWHAT, who delivered a
compelling reflection on the organization’s founding values and its enduring commitment to
student-centered advocacy. In his remarks, Mr. Wilford emphasized the organization’s identity as a
movement “For Students, By Students, With Students.”

Using a storytelling approach, he revisited pivotal moments in SAYWHAT’s history that have shaped its
ethos. One such moment was a 2014 case involving a 19-year-old student from Chinhoyi University of
Technology who faced infanticide charges under deeply distressing circumstances. SAYWHAT intervened
by providing legal support, mediating with the student’s family, and ensuring she was able to complete her
exams and graduate.

Further, Mr. Wilford also referenced a more recent incident involving a student from Bindura University of
Science Education, whose private video was leaked online. SAYWHAT responded swiftly, prioritizing the
student’s psychosocial wellbeing before engaging institutional authorities. Mr. Wilford shared how he
personally reached out to the student, not only as a leader but as a father figure, recognizing the
emotional toll such digital violations can have on young people. These stories illustrated SAYWHAT’s deeply
rooted values of empathy, responsiveness, and student-first advocacy.

He went on to highlight the evolving health landscape within tertiary institutions. When SAYWHAT was
founded in 2003, the primary concern was HIV/AIDS, and the organization was among the first to introduce
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comprehensive sexuality education in Zimbabwe’s higher education sector. Today, however, student health
challenges are more complex and interconnected. Issues such as mental health, drug and substance abuse,
climate change, and socio-economic stressors are increasingly shaping the lived experiences of students. He
narrated how SAYWHAT today integrates SRHR advocacy with all the emerging issues.

Mr. Wilford concluded by expressing gratitude for the longstanding partnership between SAYWHAT and
universities. He reaffirmed that SAYWHAT's role is to complement the efforts of Student Affairs departments,
particularly through peer-to-peer education and support. He asserted that SAYWHAT remains committed to
nurturing generations of empowered young people who are equipped to advocate for their health rights and
lead transformative change within their institutions and communities.

Plenary Reflections on Emerging Student Health Issues

Following Mr. Wilford’s remarks, Deans of Students shared lived experiences and institutional challenges related
to emerging student health issues. A recurring concern was the escalation of mental health crises, with some
institutions reporting cases of suicide linked to psychosocial distress, academic pressure, and substance abuse.
Participants emphasized the urgent need to prioritize mental health services, expand drug and substance abuse
interventions, and strengthen institutional support systems. The discussion highlighted a shared recognition that
student health challenges are no longer limited to traditional SRHR concerns but are increasingly
multi-dimensional and interconnected.

In response to these reflections, SAYWHAT introduced the SAYWHAT+ framework, a strategic expansion adopted
in 2021 to address the broader spectrum of student public health. The framework was presented visually (see
image below) and explained as an evolution of the organization’s mandate to remain responsive to the changing
health landscape. The framework was well received by university leadership, who acknowledged its relevance
and alignment with the realities they face on campus. It was agreed that SAYWHAT+ provides a timely and holistic
lens through which student health programming can be reimagined and strengthened.

2
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2.2. Reflections on the December 2024 FOCASS Meeting Outcomes

Facilitated by Esinathy Sibanda, this session revisited the key outcomes of the December 2024 FOCASS
meeting, which had engaged focal persons from various tertiary institutions. The purpose of the session was
to provide feedback on the meeting, highlighting unresolved issues, and present matters requiring
higher-level decision-making from university leadership.

i. Project Inclusion and Resource Mobilization

One of the key concerns raised during the 2024 meeting was the perceived exclusion of some colleges from
SAYWHAT-supported projects. In response, SAYWHAT clarified that project selection is often guided by
donor requirements, which may limit the number and type of institutions that can be supported under
specific funding streams. However, SAYWHAT acknowledged the concern and committed to intensifying its
resource mobilization efforts and adopting a more diversified project design approach to ensure broader
institutional inclusion in future programming.

ii. Shared Responsibility for Resource Centre Sustainability

Another critical issue requiring the input of Deans was the sustainability of Resource Centers. With shrinking
funding for SRH programming, SAYWHAT emphasized that the continued operation of these centers cannot
rely solely on external support. Institutions were encouraged to explore shared responsibility models,
including:

3
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B Allocating internal budgets toward student wellbeing
B Supporting the operational costs of Resource Centers
m Co-developing low-cost, high-impact interventions with SAYWHAT

This call for institutional commitment was positioned as essential to safeguarding the gains made in student
health programming and ensuring long-term impact.

iii. Membership and Student Leadership

The SAYWHAT Way was unpacked in detail during the 2024 meeting, but two key components remained
unresolved due to institutional differences in governance structures:
B The Membership Drive - While some institutions welcomed the idea of formal student membership,
others raised concerns about feasibility and policy alighment.
m The Student Leadership Approach - Questions remained around how this model could be integrated
into existing student governance frameworks.

These two areas were flagged for further deliberation and were brought forward into the 2025 FOCASS agenda
for resolution at the level of university leadership.




2.3 Student Leadership Approach & Membership Drive

This session was led by Tapiwa Gava, a student at Midlands State University and Chairperson of the SAYWHAT
Youth Sounding Board, known as the National Coordinating Committee (NCC). He was supported by fellow
NCC members Natasha Musabayane (Vice Chairperson, Hillside Teachers College) and Kelvin Bepete (HIV and
SRHR Secretary, University of Zimbabwe). Together, they unpacked the Student Leadership Approach as
outlined in the SAYWHAT Way, aiming to align university leadership with the understanding already shared
with institutional focal persons.

Gava began by reaffirming SAYWHAT's identity as a student- and youth-led social movement, formally known
as’ and Youth Working on reproductive Health Action Team’. He emphasized that SAYWHAT is “for
students, by students, with students”, and that student leadership is not symbolic but foundational to the
movement’s governance and operations.

He explained that student membership is the primary form of affiliation, open to any student enrolled at a
tertiary institution. Membership is formalized through subscription, which enables students to participate in
the governance structures of the movement. These structures include:

[ | Local Coordinating Committees (LCCs) at each institution
u Provincial Coordinating Committees (PCCs) formed by representatives from LCCs
[ | The National Coordinating Committee (NCC), elected annually at the SAYWHAT Annual General
Meeting
5
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The NCC, as the apex student governance body within SAYWHAT, includes three representatives who sit on the
organization’s Advisory Board, ensuring that the voices and needs of young people remain central to SAYWHAT’s
strategic direction. Gava and his colleagues elaborated on the benefits of membership, which include eligibility
to hold leadership positions within SAYWHAT and lead peer platforms such as the Web for Life Network,
Mugota/Ixhiba Young Men’s Forum, and information dissemination campaigns. In addition, participation in
governance meetings and decision-making processes.

The NCC team emphasized the need for universities to support the membership drive, including granting
permission for SAYWHAT to operate formally on campus, approving the collection of student subscriptions, and
recognizing SAYWHAT as a student club under institutional structures.

They clarified that subscription fees are used to support grassroots activities such as peer education meetings,
campaign materials, refreshments, and engagement forums, ensuring that students remain at the heart of the
movement’s work.

6
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2.4 Strengthening Flagship Events Through Institutional Partnership

Facilitated by Isabella Michael, SAYWHAT Advocacy Specialist, this session built on earlier discussions
around reduced SRHR funding and the emphasized need for shared responsibility in sustaining SAYWHAT’s
initiatives. Isabella provided an overview of SAYWHAT’s flagship events, defining them as high-impact
platforms that combine advocacy, education, and visibility. She shared budgets for each event which
primarily includes transportation of students, accommodation and meals with the aim to help Deans
appreciate the scale and cost of implementation. The flagship events presented included:

Agriculture Colleges Sports Gala — approximately USD$5,000

SAYWHAT Quiz and SASI Debate Challenge — approximately USD$50,000

Orathon — approximately USD$22,500

National Students Conference including Web for Life Network Symposium, Mugota/Ixhiba Young
Men’s Forum, Research Indaba, FOCASS, and AGM, — approximately USD $66,000

CRAFT Festival — approximately USD$55,000.00

SARSYC at regional level
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Isabella complemented by Gava, also took the opportunity to unpack the SAYWHAT Awards a new flagship
event that is scheduled to take place during the National Students Conference to honor outstanding peer
educators, and student advocacy.

Further, Isabella highlighted that while SAYWHAT has historically flagship events costs, financial constraints
now require stronger institutional partnerships to ensure the continuity and success of the events.

Universities were invited to support events by:

u Providing venues for conferences and competitions
[ | Offering transport (e.g., buses) for student teams
u Facilitating discounted conferencing rates or in-kind contributions

Isabella also shared benefits of partnerships including national media visibility via TV, radio, newspapers, and
SAYWHAT’s digital platforms, promotion of university programs and intakes and amplification of institutional
corporate social responsibility (CSR) efforts.

Of particular interest was the upcoming SAYWHAT Quiz and SASI Debate Competitions, scheduled for 10-15
July 2025, where universities were already requested to support focal persons accompanying student
participants.

Plenary on Flagship Event Support and Student Participation

Deans expressed understanding and support, committing to assist within their institutional capacities. They
sought clarity on the scope of support requested for focal persons attending the SAYWHAT Quiz and SASI Debate
Challenge. While initial letters mentioned transport and accommodation, SAYWHAT clarified that meals are also

required, as focal persons would only be included in student catering during production days.

A discussion emerged around whether only SAYWHAT ‘subscribed” members should participate in flagship
events. Deans agreed that selection should be based on merit, emphasizing that students chosen to represent

their institutions must demonstrate competence, moral standing, and alignment with university values.

8
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2.5 Deans’ Feedback: Strengthening Resource Centre Sustainability

This session provided university Deans with an opportunity to raise issues from their end and contribute to
the ongoing dialogue on sustaining student health initiatives. A key concern raised was the closure of
SAYWHAT Resource Centers in recent months without formal communication or transition planning. Deans
emphasized the critical role these centers have played in supporting peer-to-peer education and student
wellbeing. They requested a systematic handover process, allowing institutions to manage and maintain the
centers where necessary. Some Deans expressed willingness to refurbish existing centers, noting that some
equipment such as televisions and pool tables were in poor condition.

In response, SAYWHAT acknowledged the oversight and explained that the previous minding mechanism for
resource centers had become unsustainable. The organization committed to:

n Reopening and revitalizing Resource Centers in the near future through training selected peer
educators to manage operations.
L Establishing a shared responsibility model with institutions to ensure long-term sustainability

Beyond this, Deans expressed appreciation for SAYWHAT’s continued dedication to student welfare and
reaffirmed their commitment to guiding and supporting the partnership. The SAYWHAT+ approach was
particularly praised for its relevance in addressing the diverse and evolving challenges faced by students
today.

9
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3.0 Conclusion

The 2025 FOCASS edition served as a strategic platform to enhance and strengthen relations between
SAYWHAT and Zimbabwe’s universities, reaffirming a shared commitment to student health and wellbeing.
Through open dialogue, collaborative reflection, and solution-oriented engagement, the meeting addressed
both longstanding and emerging issues affecting students in tertiary institutions.

The participation of Deans of Students brought institutional insight and leadership to the forefront, enabling
the co-creation of sustainable strategies that align with university governance structures and student
realities. Discussions around student leadership, resource center sustainability, flagship event support, and
institutional alignment demonstrated a collective willingness to evolve and adapt in service of students.

The commitments made by both SAYWHAT and university leadership reflect a unified understanding that
student wellbeing is a shared responsibility. Platforms like FOCASS continue to play a vital role in advancing
this agenda, providing space for dialogue, collaboration, and coordinated action.

The resolutions and action points emerging from this meeting will guide future efforts, ensuring that the
health outcomes of students are improved through responsive, inclusive, and context-sensitive
programming.
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Annex 1: Meeting Resolutions and Action Points

1. SAYWHAT committed to revisiting the use of the term “movement” in its governance and communication
materials. Recognizing the political sensitivities associated with the term, SAYWHAT will explore alternative
language that aligns with institutional expectations and reduces administrative pressure on university offices.

2. SAYWHAT through Local Coordinating Committees (LCCs), will initiate the process of registering SAYWHAT as
a student club within their respective institutions. This formal recognition will ensure alignment with
university structures and enable access to institutional support mechanisms.

3. LCCs will also lead the rollout of the SAYWHAT membership drive across campuses. This includes mobilizing
students, managing subscriptions, and ensuring that membership processes are transparent and inclusive.
4. SAYWHAT will conduct courtesy visits to universities to better understand institutional governance systems,
operational protocols, and policy environments. These visits will help tailor SAYWHAT’s engagement

strategies to suit each institution’s unique context.

5. SAYWHAT will share consolidated workplans with Deans of Students to enhance coordination, transparency,
and alignment of activities with institutional calendars and priorities.

6. SAYWHAT reaffirmed its commitment to reopening and sustaining Resource Centers. A new model will be
introduced, involving trained peer educators and shared responsibility with institutions to ensure long-term
functionality and relevance.

7. Universities expressed willingness to support SAYWHAT’s flagship events. SAYWHAT will continue engaging
institutions to explore collaborative opportunities that ensure the success and sustainability of these
high-impact student platforms.

These resolutions reflect a shared commitment to advancing student health and wellbeing through structured
collaboration, mutual accountability, and context-sensitive programming.
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. Africa University

. Bindura University of Science Education

. Chinhoyi University of Technology

. Catholic University of Zimbabwe

. Great Zimbabwe University

. Gwanda State University

. Harare Institute of Technology

. Lupane State University

. Manicaland State University of Applied Sciences
. Marondera University of Agricultural Sciences and Technology
. Midlands State University

. Reformed Church University

. University of Zimbabwe

. Women’s University in Africa

. Zimbabwe Ezekiel Guti University

. Zimbabwe Open University

. Solusi University
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Apology
18. National University of Science and Technology
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