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Executive Summary

Students And Youth Working on reproductive Health Action Team (SAYWHAT) joined the 2025 Agriculture
Colleges Sports Gala (ACSG) in Zimbabwe from April 7 - 11, advancing its mission to promote the health
and education rights, services, and commodities of young people within higher learning institutions.
Esigodini Agriculture College hosted the 2025 ACSG under the theme “Investing in Youth Health and
Well-being: Amplifying Agri-Champions’ Voices and Actions through Sports” bringing together students
from 8 Agriculture Colleges in Zimbabwe. SAYWHAT’s engagement at the Gala was structured around
three key strategic objectives:

1. To generate and share information on Sexual and Reproductive Health and Rights (SRHR) with a
minimum of 500 students and community members attending the Gala.

2. To promote the access and utilization of SRH services and commodities among young people.
3. To provide interlinkages of SRHR and emerging issues that affect students and young people.

To achieve these objectives, SAYWHAT facilitated a series of interactive and educational activities
throughout the Gala, ensuring meaningful engagement with students and young people. These activities
included evening sessions focused on SRHR, Gender-Based Violence (GBV), drug and substance abuse, and
climate change. In addition, SAYWHAT also facilitated Quiz Competitions designed to enhance knowledge
on SRHR and related topics; themed Beauty Pageant centred on environmental management and climate
change mitigation; drama competitions addressing the root causes and consequences of drug and
substance abuse; the Condomize! Campaign; and safe space gender specific talks.

SAYWHAT’s strategic involvement in the 2025 ACSG successfully empowered young people with
knowledge, resources, and access to health services, reinforcing its commitment to fostering a healthier,
more informed generation. By integrating SRHR education with sports and interactive activities, SAYWHAT
continues to drive impactful change, ensuring that youth voices and actions remain central to the global
SRHR agenda.
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GBV
HIV
NAC
PEP
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PrEP
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SRHR
ZNFPC

Agriculture Colleges Sports Gala

Gender Based Violence

Human Immunodeficiency Virus

National AIDS Council

Post-Exposure Prophylaxis

Populations Services Zimbabwe
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Students and Youth Working on reproductive Health Action Team
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1. Introduction

Students and Youth working on reproductive Health Action Team (SAYWHAT) in partnership with the
Ministry of Agriculture, Mechanization, and Irrigation Development, Department of Education in Zimbabwe
convened the 2025 Agriculture Colleges Sports Gala (ACSG) from 7 — 11 April 2025. The event was held at
Esigodini Agricultural College in Matabeleland South, under the theme “Investing in Youth Health and
Wellbeing: Amplifying Agri-Champions’ Voices and Actions through Sports” bringing together students
from eight agricultural institutions:

Chibero Agricultural College.

Esigodini Agricultural College,

Gwebi Agricultural College,

Kushinga Phikelela National Farmers Training Center,
Mazowe Veterinary College,

Mlezu Agricultural College,

Rio Tinto Agricultural College,

Shamva Agricultural College,

L9 = en G s B9 I =

Colleges competed in sporting disciplines such as football (men and women), netball, volleyball (men and
women), darts (mixed), chess(mixed), snooker (men and women) and athletics. Beyond the competitive
sporting events, the gala served as a vital networking platform for students and young people from the local
community. However, statistics indicate that large student gatherings often present risks related to sexual
and social behaviors, which can have long-term consequences on their well-being. Agricultural colleges,
often situated in remote areas, face significant challenges in accessing SRHR information and services
compared to their counterparts in universities and polytechnic institutions. This gap underscored SAYWHAT
engagement integrating Sexual and Reproductive Health and Rights (SRHR) education with sporting
activities to ensure students were equipped with the knowledge and resources necessary to make informed
decisions and responsible choices regarding their sexual health and overall well-being. This report provides
a detailed narrative on the processes and outcomes of SAYWHAT’s activities during the 2025 Agricultural
College Sports Gala, highlighting the impact of the intervention and recommendations for future
engagements.
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2. About the Agriculture Colleges Sports Gala

The ACSG which is held annually on a rotation basis among the Agricultural Colleges in Zimbabwe is one of
the major events in tertiary institutions that is supported by SAYWHAT as its organizational flagship event.
SAYWHAT has supported the gala through creating demand for SRHR Information and services during the
games.

The Sports Gala has created safe platform for young people from all the Agricultural Colleges in Zimbabwe
to converge and share information on various health and socio-economic issues. SAYWHAT has cultivated
young people’s views and ideas through creative activities such as quiz competitions, drama competitions,
modelling and gender specific talks through SAYWHAT’s Web for life Network for girls and young women
and the Mugota/Ixhiba Young Men’s Forum.

In addition, SAYWHAT involvement in the ACSG involves setting up a health fair exhibition, in a supermarket
model whereby SAYWHAT in partnership with various health service providers including National Aids
Council (NAC), Zimbabwe Family Planning Council (ZNFPC) and other clinical health organization offers
health services on the sidelines of the sports activities. This has been important in enhancing and
strengthening students’ decision making during the games, which are often characterized with students
being involved in risky behaviour such as engaging in unprotected sex. Therefore, setting up of exhibitions
offering information and services on SRH and other cross cutting issues has played a significant role in
safeguarding students during the games and beyond.

The SAYWHAT health intervention for the 2025 ACSG running under theme "Investing in Youth Health and
Wellbeing: Amplifying Agri-Champions’ Voices and Actions through Sports” was meant to stimulate
students to make responsible choices in their future careers, sexual health, career choices and to avert
them from emerging societal ills such as drugs and substance abuse, unsafe abortions, abuse of
contraceptives, suicide and risky sexual behaviour. SAYWHAT interventions throughout the 6-day gala were
platforms to capacitate students with SRHR information and create demand for the related services.
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3. SAYWHAT Interventions

3.1 Health Fair

Amidst the electrifying energy of the Sporting Gala, where athleticism and camaraderie took center stage,
SAYWHAT provided a health and life skill ‘one stop shop” model for information and service provision which
was integrated and linked within the same space. The SAYWHAT exhibition stood as a vibrant hub of activity,
drawing students in droves with its compelling dialogues and interactive sessions on consent, proper
condom use, GBV, and the pressing issue of drug and substance abuse. Trained peer educators and
volunteers were a beacon of SRHR knowledge, advocacy, and empowerment.

The SAYWHAT exhibition was also a gateway to essential health services. In collaboration with the ZNFPC,
NAC and Population Services Zimbabwe (PSZ); students accessed onsite services, including HIV self-testing
kits and counseling, Pre-Exposure Prophylaxis (PrEP), Post-Exposure Prophylaxis (PEP), and Family Planning
commodities and services. Essential commodities such as male and female condoms were also distributed,
ensuring students had the tools to make informed choices.

3.2 Gender-specific Kombi Dialogues

Leveraging on SAYWHAT’s Web for life Network for girls and young women and the Mugota/Ixhiba Young
Men’s Forum platforms; male and female students separately engaged in deep conversations surrounding
their health and social related issues in a safe space. The Young Men’s Forum and the young women
network were done in a chain of ‘the condomize! branded’ Kombi dialogues. Key issue raised by female and
male students is the impact of climate change on young people’s health and how they as agriculture
professional can play a role in climate action revealing a stronger sense of agency and empowerment
among students to address the challenges of their time. This revelation later informed one of the evening
sessions —the Mr. and Miss Agri-wellness where environmental sustainability was a key theme for improved
health outcomes.

3.3 Evening sessions
3.3.1 Mr and Miss Agri-Wellness

The grand stage of the Mr. and Miss Agri-Wellness Competition shimmered with a harmonious blend of
elegance and purpose, reflecting the intrinsic connection between wellness and sustainable agricultural
practices. With male and female representatives from each of the eight competing institutions, the event
became a vibrant platform for promoting environmental awareness and holistic wellness among students in
agricultural colleges. Participants showcased their understanding of wellness and the role of agriculture in
fostering a healthier environment. Their presentations emphasized the importance of self-care and
environmental stewardship, highlighting how knowledge and skills in environmental management can
contribute to sustainable living. The competition reinforced the message that taking care of oneself and the
planet are interconnected, inspiring students to adopt healthy habits and environmentally sustainable
practices.

The competition unfolded across three distinct categories, Environmental Advocacy, Talent Show, and Night
Wear, each serving as a canvas for promoting sustainability and wellness. Participants adorned themselves
in attire that symbolized the fusion of agriculture and environmental consciousness, ranging from
traditional farming outfits to modern interpretations that championed sustainable farming practices and
resource conservation. The pinnacle of the event was the initiative Presentations, where contestants
passionately advocated for environmental sustainability within their institutions. Their proposals reflected
a deep commitment to fostering eco-friendly agricultural practices and promoting wellness through
education and action.
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The competition culminated in the crowning of the winners for Mr. and Miss Agri-Wellness, with Mazowe
College of Agriculture and Gwebi College Agriculture respectively earning the prestigious titles and bragging
rights.

3.3.2. Quiz Night

In a significant effort to test students from Agriculture colleges knowledge and enhance their awareness on
the emerging and interconnected issues affecting SRHR, SAYWHAT held quiz competitions. The quiz
competition, featured two participants from each college, one male and one female, representing their
colleges. Therefore, the quiz competition was made of questions that covered various components of SRHR
and other cross cutting issues such as drug and substance abuse, mental health, and climate action that are
topical. The competition also provided a platform for the students to be capacitated with correct and
relevant information on the various components of the quiz hence creating awareness on emerging issues
among agricultural students.

Participants demonstrated a good grasp of issues related to SRHR such as HIV and GBV. Rio Tinto
Agricultural College emerged victorious, however, it is worth noting that an information gap to the
emerging issues and efforts being made at various levels to address the issues remained. Through provision
of accurate answers, the quiz therefore served as a vital learning experience, encouraging students to
engage deeply with the emerging health challenges. In future, there is need for SAYWHAT to increase
programming on public health within Agriculture Colleges ensuring that students in agricultural colleges are
well-informed and prepared for the challenges of their time.

3.3.3 Drama Night

Under the theme "The Unspoken Battles Behind the Mask," students presented powerful dramas that
explored the complexities surrounding drug and substance abuse. Through their creative expressions, they
highlighted contributing factors such as mental health challenges, peer pressure, childhood trauma, and
societal expectations. The narratives poignantly depicted the hidden struggles young people face due to
addiction, including risky sexual behavior, crime, relationship breakdowns, and even death.

The drama pieces also served as a vital platform for raising awareness about seeking help for those affected
by substance abuse, emphasizing the importance of support systems in combating addiction. The event
drew a large audience, underlining young people's preference for engaging educational formats like drama.
Mazowe Veterinary College emerged as the standout winner in this category, but the real triumph lay in the
collective impact of all performances. The drama competition succeeded in illuminating the
often-overlooked battles of addiction and its far-reaching consequences. Through evocative storytelling,
the participants made significant contributions to the ongoing dialogue about drug and substance abuse.
As a result of this vibrant showcase, students gained crucial information on drug and substance abuse. The
SAYWHAT toll-free number 577 was promoted as a vital resource for those seeking help.

3.4. Condomize! Campaign

For the duration of the Agricultural College sports gala, SAYWHAT carried out Condomize Campaign, to
promote sexual health and raise awareness about safe sex practices, providing education and empowering
students to make informed decisions about their sexual health during the games and beyond. The campaign
was done under the theme, chat and check in. The theme was driven by the need to have free and frank
conversations around correct and consistent condom use in relationships while respecting that what one
may want may not be what the other needs however everyone needs to feel safe and respected in sex and
relationships. The theme further resonates around checking in with one’s sexual partners if they do not
know what they need. Peer educators used the PA system to educate students and young people on
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condom use, as well as mainstreaming the campaign during other events such as the drama competition,
by making sure that students were educated about condom use though entertainment. The campaign also
played an important role in destigmatizing condom use and created an attractive image of condom use, as
was shown by the high demand of condoms during the games.

SAYWHAT interactions with young people revealed that students are aware of the importance of using
condoms, but only a few are knowledgeable when it comes to how to properly use them. In addition there
is stigma around female condom. Female students noted that, it’s too big and uncomfortable to use. Be that
as it may a total of 1,260 condoms were distributed, reinforcing the commitment to safe sexual practices.
The overwhelming response underscored a growing commitment among young people to take charge of
their health, with many stepping forward to know their HIV status.
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4. The Award Ceremony

The sports gala reached its grand finale with an electrifying award ceremony, honoring outstanding
performances from both individuals and teams.

SAYWHAT played a pivotal role in recognizing and rewarding excellence, presenting an impressive array of
prizes to the victorious teams in soccer, volleyball, and netball. Winners proudly received full kits, balls, and
medals, symbolizing their dedication and triumphs on the field. The results are as follows:

POSITION | COLLEGE GOLD | SILVER | BRONZE | TOTAL
1 GWEBI COLLEGE OF AGRICUTURE 12 7 3 22

2 ESIGODINI AGRICULTURAL COLLEGE 8 4 9 21

3 MLEZU AGRICULTUAL COLLEGE 6 10 12 28

4 KUSHINGA PHIKELELA NATIONAL FARMER TRAINING CENTRE 4 3 3 10

5 CHIBERO COLLEGE OF AGRICULTURE 2 1 3 6

6 MAZOWE AGRICULTURAL COLLEGE 1 5 2 8

7 RIO TINTO COLLEGE OF AGRICULTURE o 3 1 4

8 SHAMVA AGRICULTURAL COLLEGE o (0] (0] (0]

Beyond team sports, SAYWHAT also acknowledged intellectual prowess by awarding certificates to quiz
teams and colleges, reinforcing the importance of academic engagement alongside athletic achievement.

Adding a touch of glamour to the event, the beauty contest winners were honored with modeling prizes for
the 1st, 2nd, and 3rd runners-up, celebrating confidence and poise. Participants and supporters alike were
further immersed in the festive spirit with SAYWHAT-branded t-shirts, marking their involvement in this
memorable occasion.
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5. Feedback from Young People and Priority focus for the 2026 edition

Feedback from students and young people who participated in the 2025 ACSG emphasised the need to
enhance the intellectual and educational components of the event. Participants recognised the value of the
sports and health programming but identified two priority areas that would strengthen engagement and
improve learning outcomes in the 2026 edition.

5.1 Inclusion of Debate Sessions

Young people expressed a strong preference for the introduction of debate sessions alongside the existing
quiz competitions. They noted that debates would provide a more interactive platform for analysing
contemporary issues affecting students, including those related to agriculture, health, and social
development. Incorporating debates would create an inclusive intellectual space, deepen critical thinking, and
allow colleges particularly since they are unable to participate in national universities quiz and debate
competitions hosted by SAYWHAT annually and for them to contribute meaningful.

5.2 Expanding courses on the Smart Learners Hub

Participants also commended the SAYWHAT Smart Learners Hub as a resource that enhanced their knowledge
on SRH however they recommended expanding the curriculum on the Smart Learners Hub in response to
knowledge gaps observed during the quiz competitions. While the current platform offers a single SRH course,
students highlighted the need for additional modules covering emerging and contemporary challenges such
as drug and substance, mental health and climate action. Enhancing the Hub’s course offering would
strengthen year-round learning, improve preparedness for future competitions, and support students in
making informed decisions about their health.

These youth-driven recommendations reflect the need to strengthen the academic and informational
dimensions of the gala to ensure it remains aligned with the evolving interests and learning needs of students.
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6. Conclusion

The 2025 ACSG demonstrated the power of integrating sport, education, and youth-focused health
interventions to support the well-being and development of students in agricultural institutions. Through
SAYWHAT’s multifaceted engagement ranging from the health fair, Condomize! Campaign; edutainment
activities such as quizzes, drama, and the Agri Wellness pageant, the gala successfully strengthened young
people’s understanding of SRHR and the emerging interconnected health issues. The provision of essential
health services and commodities, including onsite counselling, HIV testing, PREP, PEP, and condom
distribution, further positioned the event as a critical point of access for students who often face service gaps
due to the remote location of agricultural colleges.

The strong participation and enthusiasm displayed during the competitions and interactive sessions reflected
not only students’ interest in wellness and personal development, but also their commitment to contributing
to healthier and more sustainable agricultural communities. Through creative and educational platforms
such as drama and pageantry, young people articulated the realities they face, highlighted risks within their
environments, and demonstrated their capacity to be agents of change.

Importantly, youth feedback provided clear direction for enhancing future programming. Students
emphasized the value of expanding the intellectual dimension of the gala through structured debate sessions
and by strengthening digital learning through additional modules on the Smart Learners Hub. These insights
underscore the evolving expectations of young people and highlight opportunities to ensure the gala
continues to provide relevant, empowering, and transformative learning experiences.

As the ACSG looks toward the 2026 edition, the foundations built in 2025 provide a strong platform for
growth. By deepening educational content, improving youth engagement pathways, and maintaining strong
partnerships for health service provision, the event is poised to continue nurturing informed, healthy, and
resilient Agri champions across Zimbabwe’s agricultural training institutions.
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